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Original Recommendations

Transportation Recommendations

Adjust the start and end times for some schools
Realign our elementary schools geographically
Transportation change for afterschool care programs
Transportation change for PLATO

Transportation change for STEAM

Transportation change for Noel C. Taylor Academy
Enforce walking zones

These recommendations are contingent upon
the following:

Zum'’s ability to hire and retain drivers

Zum’s technology platform will find additional
efficiencies

Bus manufacturing timelines do not change for the
delivery of new buses

Industry experience and safety in tier time spacing

Distance adjustments to reduce empty miles traveled
and gain efficiencies

Greater opportunities for routes to be completed within
the time allotment

No recommendation to cancel any educational
programs

Knowledge that we made adjustments within the
capabilities of RCPS

Budget constraints that prevent RCPS from continuing
with 163 EverDriven Students

Budget constraints that require RCPS to limit or
eliminate afterschool supervision costs




Alternate Recommendations

« STEAM - We will establish "Alternate * Noel C. Taylor - We will establish
Services Routes" to provide "Alternate Services Routes" to provide
transportation aligned with our current transportation aligned with our current family
family responsibility zones not to exceed responsibility zones not to exceed one mile
one mile in accordance with RCPS in accordance with RCPS Parent Handbook
Parent Handbook and the Code of and the Code of Virginia, Sections 22.1-221,
Virginia, Sections 22.1-221, 22.1-176, 22.1-176, and 22.1-176.2.

and 22.1-176.2.

e PLATO — We will establish "Alternate
Services Routes" to provide
transportation aligned with our current
family responsibility zones not to exceed
one mile in accordance with RCPS
Parent Handbook and the Code of
Virginia, Sections 22.1-221, 22.1-176,
and 22.1-176.2.



Bell Schedule Times

Current

 Tier 1 Elementary Schools
« 7:30 - 2:15

 Tier 2 Elementary Schools
« 8:00 - 2:45

 Tier 3 High Schools, FPA & NCTA
« 8:30-3:15

e Tier 4 Middle Schools
e 9:00-3:45

Proposed

 Tier 1 Elementary Schools
« 7:15-2:00
* 15 minutes earlier

 Tier 2 Elementary Schools
« 8:00—-2:45
e Time remains the same

 Tier 3 High Schools & Forest Park
« 8:45-3:30
* 15 minutes later
* Former schedule prior to this year

 Tier 4 Middle Schools & Noel C. Taylor
« 9:30 - 4:15
* 30 minutes later




Geographically Realign Schools

Lincoln Terrace

Monterey
Round Hill

Current
Tier 1 Elementary Schools
» Fallon Park
Preston Park
RAMS
Westside

Tier 2 Elementary Schools

Crystal Spring
Fishburn Park
Grandin Court
Morningside
Virginia Heights
Wasena

Tier 3 High Schools, Forest Park, and

Noel C. Taylor
Tier 4 Middle Schools

Fairview
Garden City
Highland Park
Hurt Park

Proposed

Tier 1 Elementary Schools

Fallon Park
Preston Park
RAMS
Westside

Fairview

Garden City

Highland Park

Hurt Park

Moving from Tier 2 to Tier 1

Tier 2 Elementary Schools

Crystal Spring
Fishburn Park
Grandin Court
Morningside
Virginia Heights
Wasena

Lincoln Terrace

Monterey

Round Hill

Moving from Tier 1 to Tier 2

Tier 3 High Schools and Forest Park
Tier 4 Middle Schools and Noel C. Taylor

Moving from Tier 3 to Tier 4
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